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Address: 37 Knox Trail, Acton, MA 01720

Regional Housing Services Office

Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston

Website: WWW.RHSOhousing.org
Email: INFO@ RHSOhousing.org
Phone: (978) 287-1092

Town LIP Rental Development Name SF." Subsidy Fyai
units | Program
1 Acton Scattered sites (AHA) 8 | LIP 40B Q3
2 Acton Inn at Robbins Brook 3 | LIP-LAU | Q4
3 Bedford Village at Concord Road 12 | LIP 40B Q2, In process
4 Bedford 20 Railroad 4 | HOME Q2, Complete
5 Bedford Patriot Place 10 | LIP 40B Q2, In process
6 Bedford Village at Taylor Pond 200 | LIP-LAU | Q2, In process
7 Bedford Bedford Village 96 | CPA Q3
8 Bedford 447 Concord Road 11 | HOME Q3
9 Concord Concord Prescott 350 | LIP40B | Q3
10 | Concord Concord Park 16 | Local Q3
11 | Concord 405 Old Bedford Road (CHA) 4 | LIPLAU | Q2, Complete
12 | Concord Brookside Square 8 | LIP-LAU | Q2, In process
13 | Concord Warner Woods 80 | MH NEF | Q4
14 | Concord Thoreau St (CHA) 1 | HOME Q3
15 | Concord Peter Bulkeley (CHA) 4 | HOME Q3
16 | Lexington | Avalon at Lexington Hills 97 | LIP 40B Q3, started
17 | Lexington | Avalon Lexington 56 | Local Q3, started
18 | Lexington | LexHAB Scattered Sites 48 | various Complete
19 | Lexington | Pine Grove Village 3 | HOME Q2, Complete
20 | Lexington | Keeler Farm 1| HOME Q3
21 | Lincoln Commons 30 | LIP40B Q4
22 | Lincoln Oriole Landing 60 | LIPLAU | Q4
23 | Maynard Maynard Crossing, Vue 22 | LIPLAU | Q4
24 | Sudbury Willis Lake (SHA) 1| LIP-LAU | Q3, In process
25 | Sudbury Avalon 250 | LIP40B | Q3
26 | Sudbury Coolidge (Phasel) 1| HOME Q3
27 | Wayland Residences At Wayland Center 12 | LIP-LAU | Q4
28 | Weston Church, Jones, Pine, Viles 6 | LIP LAU Q2, In process
29 | Weston Warren Ave 5 | LIP 40B Q2, In process
30 | Weston Merriam Village 5 | LIPLAU Under Review
1404

Town-Specific Monitoring

Other monitoring efforts include assisting residents with refinancing as well as maintaining the inventory with

new projects, new owners, and other general updates.

In Acton: Recommended approval for refinances at Quail Ridge and Madison Place; worked with town on
significant challenge to residency; received invoice from owner at Anthem Village on prior approved capital

improvement.

In Bedford: Assisted with the permanent loan closing at 447 and revisions in the affordability matrix; assisted
Habitat and the town with preparing the home at 4 Carter Way for resale.

In Concord: Started marketing another resale unit at Walden Street; prepared subordination for town

mortgage at EIm Brook; recommended refinancing approval at Shaw Farm; worked with family member of a
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ﬁ Regional Housing Services Office

Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston

Website: WWW.RHSOhousing.org
Address: 37 Knox Trail, Acton, MA 01720 Email: INFO@ RHSOhousing.org

Phone: (978) 287-1092

deceased owner of a restricted unit; assisted the CHA with the HUD Reposition project specifically regarding
the affordable housing restriction.

In Lexington: Performed annual monitoring of LexHAB units; provided a template to collect capital needs
assessment information in support of the Select Board goal.

In Lincoln: Worked with family member of a deceased owner of a restricted unit; started resale efforts for a
unit at Battle Road Farm; recommended approval for refinancing of a unit at Battle Road Farm; reviewed
loan documents for older BRF loans; prepared analysis on over-mortgaged restricted unit.

In Maynard: Worked with family member of a deceased owner of a restricted unit.

In Sudbury: Kept apprised of status with Habitat for deceased owner of a restricted unit; located an eligible
purchaser for the resale unit at Village at County Road; recommended approval for two applicants for Frost
Farm; prepared closing documents for unit at Grouse Hill.

In Wayland: No monitoring activities this period.

In Weston: No monitoring activities this period.

HOME Support:

The HOME support category assists participating HOME communities (Bedford, Concord, Lexington, Sudbury
and Wayland) commit and expend their available Program funds, develop HOME funded programs, as well as
completing their administrative requirements. To date, the RHSO has assisted the member communities
commit ~$2,000,000 since FY13.

In this reporting period the RHSO attended the quarterly HOME meeting in September, submitted the Annual
Action Plan on behalf of the member communities, as well as:

e Analysis of Impediments: Assisted in the comment period for the final Analysis of Impediments to Fair
Housing Choice, with review within each municipality.

e Bedford: The Ashby Place project, renovations in the community building, has completed construction
and the final requisition and monitoring is upcoming. The Bedford Initial Rental Assistance Program
(TBRA) is funded for FY21 for $15,550.

e Concord: Continued the Environmental Review (ER) analysis for Christopher Heights at Junction Village
specifically to complete the Section 106 notice to tribes with interests in Middlesex County. After
months of notice with no response, we are proceeding with the public notice process. Once the ER is
complete, then the Town can execute the funding commitment for the project.

e Lexington: Lexington has $30,040 of FY21 funds available.
e Sudbury: Coolidge Il HOME project has completed construction, and occupancy is starting.
e Wayland: Wayland Initial Rental Assistance Program (TBRA) is funded for FY21 for $8,280.

Local Support:

The local support category enables each municipality to have some amount of hours to support priority
items that are not covered under other service categories. The following local support activities were
performed for each community in this reporting period:

Acton: Reviewing 184 Main St final plans and sales prices; continued monthly meetings with town and
reviewed HPP goals and strategies; continued administration of ERAP with review of new and renewed
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applicants, and submission of monthly rent invoices; implemented Mortgage Assistance Program,
reviewed applicants and presented approvals for payment to the town; and supported the ACHC by
attending meetings, taking minutes, and following up as appropriate.

Bedford: Continued administration of ERAP with review of new and renewed applicants, and submission
of monthly rent invoices; assisted MAHT with annual report; assisted the town and MAHT with the
administration of the Small Grant Program.

Concord: For Christopher Heights at Junction Village: held closing kickoff meeting, supported SB in
appointment for the Open Space Task Force; supported the 930 Main Street effort with their permit
hearings, the LIP Application approval with local preference, supporting Habitat marketing efforts;
assisted the CHA with Executive Director search. Assisted the CHDC by preparing meeting agendas and
packets; locating, worked with the accounting firm on financial statements, and IRS and MA tax forms;
drafting the proposal for CPC funds, administering the Small Grant Program by reviewing and presenting
applications for consideration and award, and processing invoices for awarded funds.

Lexington: Assisted the LHP with table of housing units created for Town Meeting.
Lincoln: Participated in discussions on supporting residents.

Maynard: Continued administration of ERAP with review of new and renewed applicants, and submission
of monthly rent invoices; implemented Mortgage Assistance Program, reviewed applicants and presented
approvals for payment to the town; assisted with certification of the Maynard Housing Production Plan
with the regulation of 42 Summer resulting in Safe Harbor.

Sudbury: Continued administration of ERAP with review of new and renewed applicants, and submission of
monthly rent invoices; supported the town CPC requests for Housing Production Plan; supported the
Sudbury Housing Trust by: preparing agendas and packets; supporting the proposal for CPC funds; and Small
Grant Program by reviewing and presenting applications for consideration and award, and processing
invoices for awarded funds. In addition, under the Sudbury Trust umbrella, the RHSO performed lottery and
resale services for other entities in the region, as follows:
o One new contract for a moderate income unit in Lexington
o Started and/or Completed Affirmative Fair Housing Marketing Plans for Bedford, Harvard Trail
Ridge,
o Supported contracts and closings for Sherborn Fields at Sherborn Falls, Acton Post Office Square,
and Reading Postmark Square.

Wayland: No local support this period.

Weston: Continued administration of ERAP with review of new and renewed applicants, and submission of
monthly rent invoices. Assisted with certification of the Weston Housing Production Plan with the permit of
Modera Weston resulting in a 2-year Safe Harbor. In October, with Jennifer Goldson serving as the
consultant, the Housing Production Planning process began, several committee meetings have been held
and a public forum/webinar was conducted in December. RHSO drafted the Needs Assessment for the HPP
and has been assisting the HPP Steering Committee with project administration. DHCD has reviewed the
Brook School LIP/LAU application and the RHSO will work with DHCD to make revisions and have the AHFMP
and application approved. Assisted the Weston Affordable Housing Trust with its projects and programs,
including: preparing meeting agendas and packets; ongoing asset management of Warren Avenue housing
development; and continued support the development at 0 Wellesley, working with Habitat to develop six-
affordable homes.
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Z> Regional Housing Services Office

Address: 37 Knox Trail, Acton, MA 01720

FY21 Tracking:

The FY21 Q2 total hours are shown in the table to the right.

Over all, the RHSO has worked 32 hours over the anticipated
Q2 amount (using a straight line budget, of one-half the annual
budget).

We monitor the hours for each community monthly and work
together as the year closes to ensure that the over/under is +/-
10 hours (which are forgiven).
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Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston

Website: WWW.RHSOhousing.org
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YTD

| Actual v
YTD Actual | Annualized
Budget
Budget
Acton
Monitoring 33.00 40.00 (7.00)
40B Monitoring 3.50 0.00 3.50
Local Support 213.50 165.50 48.00
ACHC 22.50 52.00 (29.50)
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total 301.25 277.50 23.75
Bedford
Monitoring 65.25 52.00 13.25
HOME administration 17.50 20.00 (2.50)
Local Support 94.25 100.00 (5.75)
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total| 205.75 192.00 13.75
Concord
Monitoring 58.75 40.00 18.75
HOME administration 31.25 40.00 (8.75)
Local Support 116.50 125.00 (8.50)
CHDC 61.00 82.50 (21.50)
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total| 296.25 307.50 (11.25)
Lexington
Monitoring 45.50 70.00 (24.50)
HOME administration 19.25 20.00 (0.75)
Local Support 72.75 82.00 (9.25)
Regional Activities 10.75 10.00 0.75
Admin 17.50 10.00 7.50
Total 165.75 192.00 (26.25)
Lincoln
Monitoring 80.50 80.00 0.50
Local Support 26.75 38.50 (11.75)
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total 136.00 138.50 (2.50)
Maynard
Monitoring 13.00 20.00 (7.00)
Local Support 48.50 87.50 (39.00)
Maynard AHT 67.50 10.00 57.50
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total 157.75 137.50 20.25
Sudbury
Monitoring 53.50 40.00 13.50
HOME administration 15.50 25.00 (9.50)
Local Support|  83.00 100.00 (17.00)
Sudbury AHT| 277.50 282.50 (5.00)
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total| 458.25 467.50 (9.25)
Wayland
Monitoring 8.25 15.00 (6.75)
HOME administration 20.25 32.50 (12.25)
Local Support 15.50 15.00 0.50
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total 72.75 82.50 (9.75)
Weston
Monitoring 7.50 20.00 (12.50)
Local Support 45.75 45.00 0.75
HPP 114.50 86.50 28.00
Weston AHT|  108.00 100.00 8.00
Regional Activities 10.75 10.00 0.75
Admin 18.00 10.00 8.00
Total 304.50 271.50 33.00
Totals 2098.25 2066.50 31.75




















































Memo

To: Concord Select Board

From: Kate Hanley, Sustainability Director, on behalf of Climate Action Advisory Board
CC: Jake Swenson, Chair of Concord Climate Action Advisory Board

Date: February 4, 2021

Re: Non-binding Resolution

Concord’s Climate Action Advisory Board requests the approval and signature of the following non-
binding resolution titled “A Resolution Calling for the Massachusetts State Legislature, Massachusetts
Governor, Department of Public Utilities, Board of Building Regulations and Standards, and the
Executive Office of Labor and Workforce Development to commit to a just transition to building
decarbonization in the Commonwealth.”

As you know, The Town of Concord has ambitious climate goals including reducing community-wide
greenhouse gas emissions 80% by 2050. Electrification of buildings is a key strategy to achieving those
goals. As such, the Select Board was prepared to move Article 40, to prohibit the expansion of fossil
fuel, at 2020 Town Meeting. This article was not moved because in the summer of 2020 the Attorney
General decided that a similar article in Brookline was not allowable by state law.

Since that decision, a Concord group has been participating in an accelerator program run by Rocky
Mountain Institute to understand policy options for Massachusetts communities to accelerate the
electrification of buildings. The Climate Action Advisory Board, upon recommendation from that group,
is moving forward with two actions.

The first is requesting the Select Board submit a non-binding resolution to the state legislature,
Governor, and state agencies calling for a commitment to a just transition away from fossil fuels to
decarbonization of buildings in the Commonwealth by acting at the state-level and allowing rapid
municipal action.

The Climate Action Advisory Board will be making a subsequent request to the Select Board to support
a home rule petition to move forward with the language in Article 40 from last year’s town meeting.

For now, the Climate Action Advisory Board requests the Select Board’s signature to this non-binding
resolution and thanks the Select Board for their support.



A Resolution Calling for the Massachusetts State Legislature, Massachusetts Governor,
Department of Public Utilities, Board of Building Regulations and Standards, and the
Executive Office of Labor and Workforce Development to commit to a just transition to
building decarbonization in the Commonwealth.

WHEREAS, The Commonwealth of Massachusetts and the Town of Concord have legislatively
approved mandates for an 80% reduction in greenhouse gas emissions by 2050;

WHEREAS, The Concord Municipal Light Plant has committed to a carbon-free electric supply
by 2030;

WHEREAS, Concord is unable meet its targets to reduce Greenhouse Gas emissions, due to
constraints imposed by legacy laws and regulations of the Commonwealth;

WHEREAS, addressing climate change requires a just transition from fossil fuels to a
decarbonized economy that is sustainable and equitable;

WHEREAS, low-income communities and communities of color in Massachusetts and around
the world are already disproportionately impacted by climate change, and will continue to bear
an excess burden as temperatures increase, oceans rise, and disasters worsen;

WHEREAS, building emissions account for 60% of Concord’s greenhouse gas emissions, and
50% of the Commonwealth’s greenhouse gas emissions;

WHEREAS, natural gas is a dangerous fossil fuel that generates indoor and outdoor air
pollution, leaks explosive methane from aging infrastructure, and puts the health and safety of
the Commonwealth’s current and future residents at risk;

WHEREAS, gas stoves produce harmful indoor emissions including nitrogen dioxide (NO),
carbon monoxide (CO), and formaldehyde (HCHO), and cooking with gas has been linked to
asthma and other adverse health effects, with children and low-income households particularly
affected;

WHEREAS, all-electric technology and net-zero carbon building capability exists today, is
feasible, and is cost-effective;

WHEREAS, the availability of renewable energy is growing and expected to continue to grow;

WHEREAS, under current regulations, towns and cities in Massachusetts are prohibited by law
from adopting stringent building codes and regulations that will allow us to eliminate fossil fuels
from our buildings and meet our local, legally binding, greenhouse gas emissions targets;

WHEREAS, the Massachusetts Legislature passed comprehensive climate legislation, S.2995,
in January 2021 that would assist municipalities in achieving their GHG reduction goals, but it
was not signed into law by the Governor.



NOW BE IT RESOLVED, we call for the Massachusetts State Legislature, Massachusetts
Governor, Department of Public Utilities, the Board of Building Regulations and Standards and
the Executive Office of Labor and Workforce Development to commit to a just transition away
from fossil fuels to decarbonization of buildings in the Commonwealth by acting at the state-
level and allowing rapid municipal action;

BE IT FURTHER RESOLVED, we call upon the Massachusetts State Legislature to pass a
law enabling municipalities to prohibit fossil fuel infrastructure in new construction and phase
out fossil fuel infrastructure in existing buildings;

BE IT FURTHER RESOLVED, we call upon the Massachusetts State Legislature to change
the Gas Code and G.L.c.142.13 in order to allow municipalities to deny gas permits;

BE IT FURTHER RESOLVED, we call upon the Massachusetts State Legislature to align the
mission of the Board of Building Regulations and Standards with achieving the
Commonwealth’s decarbonization goals;

BE IT FURTHER RESOLVED, we call upon the Massachusetts State Legislature to continue
to prioritize comprehensive climate legislation that supports municipalities in the
Commonwealth in meeting GHG reduction goals;

BE IT FURTHER RESOLVED, we call upon Governor Baker to sign into law climate
legislation passed by the Massachusetts State Legislature;

BE IT FURTHER RESOLVED, the Massachusetts State Legislature and Department of Public
Utilities ensure that the benefits of electrification can be realized by low-income households and
environmental justice communities through funding assistance and deliberate program design;

BE IT FURTHER RESOLVED, a just transition demands the equitable creation and
distribution of high-quality jobs as the effort to decarbonize our buildings and restore a safe
climate is launched;

BE IT FURTHER RESOLVED, that the Town Clerk shall cause a copy of this resolution to be
sent to State Representative Tami Gouveia, and to Senator Michael Barrett, Secretary Roselin
Acosta, and to Governor Charles Baker.

Or to take any other action in relation thereto.



Legislature again OK’s climate bill that Gov. vetoed

By Ariela Lovett

An omnibus climate bill passed by the
Legislature in the final days of the last
legislative session and vetoed by Gov.
Charlie Baker on Jan. 14 was re-filed (as
S.9) and passed again by the House and
Senate on Jan. 28.

After the 2019-2020 Legislature passed
the original bill (S. 2995) on Jan. 4, the
governor had 10 days to decide whether
to sign or veto it in its entirety. When
he vetoed it on Jan. 14, the legislative
session had ended and the Legislature
did not have the option of considering a
veto override. (Since the bill was not an
appropriations or bond bill, the gover-
nor did not have the option of returning
it with amendments for consideration,
or vetoing sections of it.)

The re-filed bill, unchanged from the
previous iteration, would establish a
“net zero” limit on statewide green-
house gas emissions by 2050 (with gross
emissions at least 85% below 1990
levels). The bill would also set interim
emissions limits for 2030 (half or less

of 1990 levels) and 2040 (no more than
one-quarter of 1990 levels).

The bill would also mandate statewide
emissions limits at five-year intervals
and require the Executive Office of Ener-
gy and Environmental Affairs to develop
comprehensive and specific plans for
reaching each goal and to produce regu-
lar reports on how the state is doing on
emissions goals.

In vetoing the previous bill, the gover-
nor outlined several policy concerns, in-
cluding that the legislation could inhibit
his recently passed priority, the Housing
Choice Act (part of an economic devel-
opment bond law), which is intended

to facilitate new housing construction
across the state. He cited concerns
voiced by the construction industry that
one provision of the climate bill, to allow
municipalities to update their building
codes to require net-zero energy usage,
would be damaging to housing produc-
tion goals.

Other areas of contention include a
difference between the bill’s proposed
50% reduction in greenhouse gas emis-
sions from 1990 levels by 2030 and the
administration’s preference for a 45%
target.

The governor also highlighted a gap in
the area of climate adaptation, which
has been a priority for his administra-
tion.

“If we intend to comprehensively
address climate change, we must give
ourselves and our colleagues in local
government the tools necessary to
create a Commonwealth that is more re-
silient to the destructive weather events
and natural disasters we continue to
face because of ongoing climate change,”
he wrote.

Even before the governor announced
his decision to veto the climate bill,
Senate President Karen Spilka and new
House Speaker Ron Mariano announced
their intent to re-file the bill as soon as
possible.

The re-filed bill passed by a 144-14 vote
in the House and a clear voice vote in
the Senate, all but guaranteeing the level
of support needed to override a poten-
tial veto.

The governor now has another 10
days to either sign the new bill, veto
it outright, or return it with proposed
amendments. @

Gov. Baker signs combined sewer overflow notification bill

By Ariela Lovett

On Jan. 12, Gov. Charlie Baker signed a
law requiring wastewater operators to
notify the public when a combined sew-
er system discharges untreated waste-
water into a local body of water.

Combined sewer systems, many dating
back more than a century, combine
wastewater and stormwater, unlike
more modern systems that keep sewage
separate from stormwater. Stormwater
caused by heavy rain events can over-
whelm combined systems, causing them
to discharge into rivers.

These combined sewer overflows, or
CSOs, discharged upwards of 700 mil-
lion gallons into the Merrimack River
alone in 2018, according to a report
from WBUR. The Massachusetts Water
Resources Authority reported that 29
million gallons were discharged into its
service watershed during a major storm
this past Christmas Day.

The notification bill was a priority of the
environmental advocacy community for

several years. In a press release about
the bill signing, Julia Blatt, executive
director of the Massachusetts Rivers
Alliance, said: “Massachusetts residents
have a right to know if there is sewage
in their rivers, especially this year when
we’ve turned to nature for safe recre-
ation and peace of mind.”

The law requires wastewater operators
to, at a minimum, send email or text no-
tifications to local and downstream res-
idents within two hours of discovering
a discharge, and provide updates every
eight hours until the discharge subsides.
The law also requires the operators to
publish information online confirming
the volume discharged and identifying
any precautionary measures the public
should take when interacting with the
affected waterway.

The law charges the Department of
Environmental Protection with devel-
oping regulations in the coming year to
enforce the new law.

Some wastewater operators have used
the debate over the notification bill to

raise concerns about implementation
and funding. While some wastewater
operators with CSOs have real-time and
upgraded monitoring and metering sys-
tems, others have aging and out-of-date
infrastructure.

Phil Guerin, president of the Massa-
chusetts Coalition for Water Resources
Stewardship and director of Worcester’s
wastewater utility, recently told WBUR
that not all permittees subject to the
new law will be able to meet the require-
ments with their current technology,
and that it will be a financial burden for
them to do so.

As the public receives the CSO notifica-
tions required by the law and becomes
concerned, Guerin hopes state and
federal legislators “will come up with the
hundreds of millions of dollars needed
to actually fix the problems with anti-
quated sewer systems.”

As of 2018, Massachusetts had 19 CSO
permitees responsible for more than
100 separate outfall locations. @
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Concord 2025
Executive Committee
(Draft #3)

Purpose and Duties

The year 2025 will mark the 250™ anniversary of the historic battles of Concord
and Lexington. 2026 will mark the 250™ anniversary of the signing of the Declaration of
Independence. To mark these significant anniversaries, the Select Board will create the
Concord 2025 Executive Committee. The purpose of the Committee is to evaluate and
make recommendations as to how the Town should organize for this event and to serve as
the Executive Committee to oversee other committees to be created to assist with this effort;
and, to oversee activities to be held to commemorate the 250" Anniversary of the Battle of
Concord and other historical events related to the founding of our Country.

The Executive Committee will also coordinate the Town’s events with our sister
communities of Lincoln, Bedford, Lexington, and Arlington (Battle Road 2025);
Minuteman National Historical Park; Hanscom Air Force Base as well as with other local,
state, regional and federal events.

As the 200™ celebration in 1975 was a grand celebration including multiple events
across several months/years planned by numerous subcommittees and entities well in
advance of an accepted invitation from President Ford and other dignitaries, the
committee’s work will commence immediately and extend through December 2026 in
anticipation of a possible breadth of events on the same scale. Given the scope of the
committee’s charge, it may be necessary for the committee to request an amended charge
from the Select Board once the landscape of the numerous celebration-related Federal, State
and local communities’ plans are initially surveyed and the Concord 2025 Executive
Committee outlines its own preliminary plans. The Select Board recognizes that immediate
advance planning/outreach will be needed for specific components of the preliminary plan.

As part of its duties, the committee shall:

1. develop a comprehensive plan for celebrating and promoting the 250th anniversary of
the Battle of Concord;

2. 1identify funding needs and a plan for both Town and private funding (which would
require a 501(c)3 entity);

3. develop a plan for a permanent memorial and recommend its placement;



4. appoint subcommittees, where necessary, to carry out specific tasks and in so doing may
appoint members of the Executive Committee and/or other residents of the Town,;

5. identify opportunities for individuals or organizations to participate in celebrations of the
anniversary;

6. ensure that activities represent a commitment to diversity and inclusiveness, and create
opportunity at all levels and activities for citizen participation;

7. hold public hearings from time to time in order to gain input from the residents of
Concord, including at least three in the first eighteen months of the commuittee’s
formation; and,

8. report its activities to the Select Board on a periodic basis, but no less often than on a
quarterly basis.

Membership
The Committee shall be a 9-12 member committee with appointments made by the Select
Board.

Representatives from each of the following groups will constitute the committee:
e Select Board or appointee (1)
e Town (1)
e Concord Public Schools/Concord-Carlisle Regional High School/Minuteman
Technical High School (1)
Business Community (1)
PCCC or Reenactment Community (1)
Community members with a background in American history (1)
Event planning and/or logistics expertise (1)
Community leaders with fundraising experience (1)
Civic or Community groups (1)
Literature, Music, and the Arts Community (1)
Concord Museum (1)
Concord Library (1)

Other Considerations

The Committee shall comply with the provisions of the Open Meeting Law (OML), the Public
Records Law, the Conflict of Interest Law and all other laws and regulations of the
Commonwealth, as well as all relevant Bylaws and Administrative Policies of the Town.
Given the number of citizens that may be asked to participate on subcommittees for their
particular interest, expertise, and community connection, APP #10 will not apply to this
committee or its subcommittees.

2/4/21: Draft #3
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West Concord Junction
Cultural District

February 1, 2021
To Whom it May Concern,

We are writing at the request of the West Concord Green Thumbs to lend our voice to clarifying
and enforcing the rule for cyclists to walk their bikes along the cobbled section of the Bruce
Freeman Rail Trail as it passes through Junction Park in West Concord.

As members of a cultural district committee charged with advancing the interests of local
businesses and cultural amenities, we take safety and walkability seriously and strive to foster an
environment that is inclusive for all. Our worry, as has been stated by others, is that cyclists who
do not disembark from their bikes along that small stretch put walkers, elders and others at risk.

We would like to encourage the town to find a way — through signage and increased enforcement
— to mandate that cyclists walk their bikes through the park.

In addition, as stewards of the district’s aesthetic and deeply invested in the branding of West
Concord Village, we would respectfully request that the West Concord Junction Cultural District
Committee be included in any design discussions about signage in the park related to a new
enforcement campaign.

Thank you for your consideration of this important matter.
Carlene Hempel,

on behalf of members of the West Concord Junction Cultural District Committee (Lisa Evans,
Margot Kimball, Jennifer Montbach, Ann Sussman and Kate Yoder)





